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PROGRAMS

• Raises 50% of funds for books & mailing
• Enrolls children, promotes program

• Raises 50% of funds for books & mailing
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Manages selection, pricing
and distribution of books

Books arrive in the mailboxes
of Tennessee’s children

50% 50%

Who We Are
Three-way partnership between Blount County Imagination Library, 
Dolly Parton’s Imagination Library, and Governor’s Books from Birth Foundation



Blount County Imagination 
Library Our Role 

Enroll the children in our county

Promote the program in our county 

Raise funds to pay for one-half of the cost of books and mailing monthly 
in our county

Partner with or maintain a local 501c3 sponsoring organization

Develop a local Imagination Library committee or board, including an IL 
Coordinator, Database Manager and Financial Coordinator 



Governor’s Books from Birth Foundation’s 
Role

Request state grant funding annually

fund 50% of the costs of Imagination Library books and mailing 
each month

seek private and other government funding to support the 
statewide model

offer volunteer training, marketing and grant-making 
assistance to affiliate programs 

assist in cultivation & development of local volunteers and funding 
sources as well as statewide partnerships 



501c3’s Role
(Name of 501c3 sponsoring org) 

Conduit for the local county IL affiliate to accept tax-deductible 
donations and grant funding

Maintain a separate bank account for receipt of donations

Payment of the monthly book bill to the GBBF

Recommended that the Financial Coordinator of the local county Imagination Library 
affiliate be the same individual that handles the finances for the 501c3 sponsoring 
organization. 

Local Funding Partners:
Denso, Clayton Foundation, United Way, Alcoa Kiwanis
New Providence Pres Church, Ed Harmon, and you!



Our Growth

In Blount County,

• 757,160 books have been delivered since inception

• 5,015 of preschoolers are enrolled in the program

• 5,015 books were mailed this month

• 13,397 five-year-olds have graduated from the 
program



Why We Do It
Early Literacy Matters

A child’s brain 
grows to 90% of its 
full size by age five.

Reading aloud is 
widely recognized 
as the single most 
important activity 
leading to literacy 

acquisition.

Children raised in 
homes with 25 
books or more 
pursue 3 years 
more of school 

than children from 
bookless homes.

Imagination Library 
is a monthly 

reminder to spend 
time reading to a 

child.

80%
Age 3

90%
Age 5

Brain Development



Program Impacts



Early Literacy Matters

Develop phonemic awareness

Vocabulary, comprehension, concentration, 
memory and curiosity 

Of all the activities considered possibly helpful for 
the acquisition of literacy, only one—listening to 
stories—was significantly associated with later test 
scores.

Children entering kindergarten with basic reading 
skills are three to four times more likely to 
graduate from high school.

Reading Aloud Builds Early Literacy and Improves Listening Skills



Imagination Library is part of the statewide 
literacy conversation

Read to Be Ready
TN Department of Education

• Statewide initiative launched by the TN Department of Education and 
Governor and First Lady Haslam 

• Goal: Raise TN’s reading scores among students, aimed at getting 75 
percent of all third-graders proficient in reading by 2025. Currently, 
43% of TN third graders read proficiently.

• GBBF/IL serves as the early chapter of building literacy skills; the cradle 
of the “cradle to career” continuum



Imagination Library is part of the statewide 
literacy conversation

ECD “ThreeStar” Grants
TN Department of Economic & Community Development

• ECD offers Three Star Grants to county governments, made available through an 
application process. As part of the application, a county must be measured by 
their ECD Three Star Report Card.

• GBBF/IL enrollment is included under the Education section of the 
Three Star Report Card.
– You can download your county score card here: 

https://www.tn.gov/ecd/topic/threestar-scorecards

https://www.tn.gov/ecd/topic/threestar-scorecards


Research of IL
Impacts on kindergarten readiness on IL participants vs. non-IL participants
IL participants outscored their peers in every section of the kindergarten survey-reading, speaking, thinking, and social skills.



Research of IL



Focus 
Findings 
• A significant association was found between the participation in Imagination 
Library and performance on Kindergarten Literacy Assessment – former 
participants scored higher than non-participants (Knox County Schools, 
2009). And three years later, DPIL alumni performed better than non-
participants in almost every demographic category on the third grade 
Tennessee Comprehensive Assessment Program reading and language measures 
(Knox County Schools, 2013). 

East Tennessee 2007-2013 Study A statistical study spanning several years 
conducted by the Knox County Schools system during 2007-2013. 



Cost of Blount County 
Imagination Library Program

2017 2018 2019
Annual Enrollment 60,217 61,803 60,652

Total Annual Book Bills $120,830 $124,178 $122,016

GBBF 50% Grant $60,415 $62,089 $61,008

Kiwanis Portion $60,415 $62,089 $61,008

January
2020

February
2020

Total Cost $9,866 $10,038

GBBF 50% Grant $4,933 $5,019

Kiwanis Portion $4,933 $5,019

Current Monthly Cost

Total Annual Cost



Cost of Blount County 
Imagination Library Program

Every cent goes toward the purchase of new books for children.

Donate online at www.GovernorsFoundation.org
or

Donate by mail, please make your check, designated for 

Blount County IL and payable to: 
Maryville Kiwanis Foundation

576 Foothills Plaza Dr – PMB 154
Maryville, TN 37801

http://www.governorsfoundation.org/


How can you help?

• Enroll every child 
• Volunteer 
• Engage with Kiwanis IL
• Read with a child
• Help families engage 
• Pay it forward: Donate
• Spread the word
• Help us to gather partners

To learn more, see Regina Jennings or 
anyone on the IL Committee!


